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Technology Benefits of Web-Native Sage ERP X3 over Sage PFW ERP

Since Sage announced the retirement of Sage PFW ERP (completed on March 2014), users of 
the solution may have been dreading what is to come. Worry not, after nearly a year of The 
Answer Company helping companies migrate from PFW to new solutions, we have seen 
companies realize considerable benefits by upgrading their technology, particularly when 
migrating to Sage ERP X3, available as an SaaS ERP system.  

Sage ERP X3: An SaaS ERP and Technlogy Upgrade for User Interactions

Sage ERP X3 is a definite technology upgrade for any company that has grown accustomed to 
Sage PFW. Companies upgrading from PFW can expect to see improvements across the board, 
particularly in quality of user interaction and technology. A web-based solution designed with 
the user in mind, X3 tracks all activities and transactions in real-time, making valuable 
information visible and accessible. If you have gotten used to PFW, Sage ERP X3 will be a real 
pleasure to use.

The system is very flexible and the technology can be adapted to the needs of the business. 
User-defined processes and dashboards, as well as workflows make it an efficient tool and an 
easier transition for employees. When we delivered the solution to Garden Protein, a food 
manufacturer based in British Columbia, we were able to make the system match the way the 
company works. “That led to quicker return on investment, broad acceptance of the solution 
across the organization, and greater efficiency in our operations,” stated Peter Demers, Vice 
President of Operations.

 
Unlimited Companies and Increased Access Through Web-Based Platform

Unlike Sage PFW, Sage ERP X3 can be set up to accommodate the operations of an unlimited 
number of companies and business units. The system is available in ten languages and 
multiple legislations, ideal for companies expanding into the global arena. Taking it one step 
further, the system’s web-native communicative platform connects and fosters communica-
tions between companies and business units, including remote users, partners, and web-
hosted applications.

By incorporating all information into a single system that can be accessed anywhere, Sage ERP 
X3 improves the ability for companies to fully access the value of its relationships. These 
relationships include customers, suppliers, carriers, and sales reps, where the information 
pertaining to each is collected, organized, and can be accessed by a sales rep on the road or 
by the CEO at headquarters, according to user-defined authorization.

 
Not to mention, all the new features...

Also unlike Sage PFW ERP, Sage ERP X3 comes loaded with new features and functionality that 
drastically improve users experience with the system. Everything about the user’s interaction 
with the system is improved: the way the system looks, the way the flow of information is 
presented to users, and the way processes can be easily visualized and managed. This is 
because the system comes equipped with built-in workflow, dashboard, and process flows.
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Workflows (see picture below) allow for approvals and notifications of work steps, while the 
dashboard provides a viewing of real time information into a screen the user defines. Users 
can pick what information they want to track and be presented with. Visual process flows 
map the steps of the company and employee’s tasks, for easy-to-use navigation and an 
intuitive understanding of the business’ operations. None of this is available in Sage PFW ERP, 
but in Sage ERP X3 the user gets to define how the business data within the system is 
presented and organized. 

It should be mentioned that the system works with the latest database and technology, 
supporting SQL server and Oracle database. Sage ERP X3 will change the way companies do 
business, as new technology becomes available for organizations migrating away from PFW. 
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Financial and Accounting Benefits of Sage ERP X3 over Sage PFW ERP

Companies using Sage PFW ERP also have an opportunity to upgrade to a new Financial and 
Accounting Management software solution. After nearly a year of helping companies migrate 
from PFW to new solutions, we have seen many of these businesses achieve massive benefits 
by moving to Sage ERP X3. This is especially true due to the benefits delivered by Sage ERP 
X3’s Financial Management Software.

Financial Management Software: Now a Web-Based Solution Tracking Transactions 
in Real-Time

Sage ERP X3 is a web-based solution designed with the user in mind that tracks transactions in 
real-time to multiple locations and business units. On the other hand, Sage PFW is a system 
that accounts for financial after the real event has happened, requiring employees to input 
the data into the system correctly. It’s not hard to see that the information within Sage PFW 
is much more likely to contain errors and present accounts that are not properly balanced.

The ‘real-time’ nature of Sage ERP X3 is not limited to a single organization, or division within 
a company, as the system supports managing multiple companies. This means that for 
businesses that consist of multiple organizations, consolidation of accounting and financial 
data can be done within the same system – which was not possible in PFW. 

Sage ERP X3 supports multi-ledger, using a shared chart of accounts across an unlimited 
number of companies and allows for an unlimited number of fiscal calendars. This means that 
the system can automatically take accounting data from different business units and consoli-
date multiple fiscal years – also not possible in PFW.
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Financial Management Software with Greater Control over Accounting and 
Financial Data

Sage ERP X3 also offers great control over accounting and financial data, by allowing users to 
define General Ledger analytical dimensions and offering filtering drilldown capabilities of 
financial activity. Users are able to look up transactions and activities to great detail, 
organizing them and creating reports that highlight the desired information. Having the 
ability to drill down into the information is very handy and time saving to assess future 
performance through historical items.

In one particular case, we experienced the vision provided by Sage ERP X3 directly influence a 
company’s profitability. By accurately pinpointing production costs, Garden Protein Interna-
tional was able to calculate the profit margin for each product and discovered that it was 
underestimating the material costs and quantities associated with many of its products. “We 
were able to compare batches to standards, and realized that we were off in some areas,” 
said Peter Demers, Vice President of Operations. “As a result of that information, we were 
able to make adjustments to ensure profitability.”

Companies that chose Sage ERP X3 as their upgrade destination from Sage PFW are also 
enjoying new built-in functionalities like asset management and business intelligence. Unlike 
Sage PFW, X3 has fixed asset management functionality included as part of its core financials 
bundle. This enables planning and budgeting of assets through the entire lifecycle, helping 
companies make the right decisions when it comes to maintenance, deployment, or disposal 
of the asset. X3 also has embedded business intelligence and reporting, which allows users to 
define portals within their system and get access to graphical representation of business 
indicators daily.

There are many improvements for companies migrating away from Sage PFW to Sage ERP X3, 
to the point that the end of PFW can be seen as a blessing in disguise. Sage is still offering 
considerable discounts and assistance for companies moving to another of Sage’s solutions, 
and what we have seen this past year is that it’s a positive process full of benefits to the 
business.
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Distribution Benefits of Sage ERP X3 vs Sage PFW ERP

Sage ERP X3 helped Garden Protein International lower costs and increase inventory accuracy 
by providing control over inventory and distribution. “Before implementation, inventory 
accuracy was around 50%. Since implementation, accuracy has steadily increased and is now 
better than 95%,” said Peter Demers, Vice President of Operations. An increased accuracy 
means both lower inventory carrying costs and lower labor costs, allowing Garden Protein to 
move from monthly counts to daily counts of inventory, thanks to Sage X3 inventory manage-
ment software.

Overall, it should be said that upgrading to Sage ERP X3's inventory management software 
from Sage PFW ERP is a huge improvement for a business’ information systems. Sage ERP X3 is 
a top of the line solution, miles ahead of anything that PFW could come to be with yearly 
improvements and new versions. Unlike PFW, X3 is a web-based solution that supports SQL 
server and Oracle database. Its modules spread through the entire organization, recording 
activity and transactions in real-time and presenting that information in intuitive user-defined 
dashboard and visual process flows.

 
Improve Distribution with Inventory Management Software from Sage X3

The real-time nature of the solution is a big part of how Sage ERP X3's inventory management 
software improves distribution processes within a business. For example, moves of inventory 
in PFW are manual transactions that happen after the real life event. There are restrictions in 
how moves can happen, often leading to wasted time or multiple steps before the system can 
record the activity. In Sage ERP X3, it only takes a couple steps to process the move. This 
makes sharing of inventory parts across an unlimited number of companies (within the same 
organization) possible and easy to do.

The problem with Sage PFW ERP’s management of distribution was that the system could not 
manage locations in an accurate manner. The system just wasn’t deep enough to be able to 
understand different types of locations and characteristics that applied to each. As such, it 
required users to manually input much of the data, making it prone to errors and double data 
entries that cost a lot of time to adjust. Sage ERP X3's inventory management software 
enables warehouse location management by row, section, shelf, and bin - allowing users to 
drill down and get a visual of where the levels of inventory are and their current status.

 
Costing Methods for Inventory Management

In addition, Sage ERP X3's inventory management software offers multiple costing methods for 
inventory: standard, average, LIFO, FIFO, and lot costing method. It also allows users to 
choose multiple units of measure and unit of measure conversion, with multiple packaging 
units of measure for both pricing and selling. What this means is that companies can control 
packaging and pricing, having flexibility to adjust their actions in the marketplace with ease 
and almost instantaneously.

Perhaps one of the best selling points of Sage ERP X3, not only in comparison with PFW but 
also with most ERP solutions for small and midcap companies when it comes to inventory 
management software, is its lot tracking and traceability functionality. For companies 
distributing everything from ingredients to finished products, X3’s multi-level tracking 
mechanisms will tell you exactly where anything is, where it has been, and where it is going.
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This was extremely important for Garden Protein as lot tracking had become a key part of 
their operations. Sage ERP X3's inventory management software automated and streamlined 
their distribution in order to comply with the high standards of the food industry, including 
the Bioterrorism Act and other legislation. “Should a recall ever be necessary, we have the 
system in place that will allow us to trace every ingredient through the entire cycle, 
ultimately identifying which products it went into and the customers that purchased the 
products,” Demers stated.

In addition, Sage ERP X3 offers other new functionality that those currently using Sage PFW 
ERP would not have seen before. X3 allows users to manage their inventory and distribution 
by offering:

    User-defined inventory replenishment rules available by product and site.
    
    Inventory balance snapshots also include backorder and QC with zooms giving detail at the
    location and lot levels.

    Utilize receiving and shipping location on the dock with two-step put away and pick.
    
    Import tracking within purchasing provides material visibility and cost reconciliation.
    
    Sales orders allows for multiple methods of and more control over automatically allocating 
    stock to sales orders.
    
    Multiple shipments against any number of different orders maybe combined on one 
    customer invoice.
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Manufacturing Benefits of Sage ERP X3 over Sage PFW ERP

The Answer Company has helped numerous companies migrate from PFW to new solutions. We 
have seen a lot of companies that primarily run manufacturing operations solidify significant 
benefits by moving to Sage ERP X3. The process of adopting a new manufacturing software 
solution, more precisely a process manufacturing ERP software, is one that involves changes 
throughtout the organization.

 
The Differences Between Sage PFW and Sage X3 for Manufacturing

Sage ERP X3 comes with built-in modules, workflows, and dashboards. It tracks manufacturing 
activities and transactions in real-time from multiple business units, keeping all information 
together but sortable, easily accessed and presented, and compared to PFW, it’s very 
intuitive and easy to use.

This is especially true for industries that have traditionally relied heavily on Sage PFW, like 
manufacturing, distribution, wholesale, or services. For these companies we have found Sage 
ERP X3 to be the ideal destination system.

 
Material Resource Planning (MRP) Included in Sage ERP X3

Sage ERP X3 enables manufacturing planning in multiple sites of the organization and its 
Material Resource Planning (MRP) includes scheduling functionality with a graphical drag-and-
drop user interface. This makes life easier for managers and employees as they can visualize 
the production process from start to finish.

The decision-making tools for material planners include MPS charts, MRP schedules and a 
planner’s workbench - a significant improvement from PFW’s way of handling manufacturing. 
The MRP workbench also goes one step further, allowing for drill down to sources of supply 
and demand.

Connecting the Factory Floor with the Rest of the Organization

The new ERP solution also connects the factory floor and front lines of manufacturing with 
the rest of the organization. When we implemented Sage ERP X3 at Garden Protein, a food 
manufacturer in British Columbia, we set up radio frequency hand held devices to communi-
cate in real time with Sage ERP X3. The objective was to gain speed and accuracy in check-
points along the manufacturing cycle, to ensure production was running smoothly.
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Additional improvements in manufacturing companies get when they move from PFW to X3 
include:

    X3 supports finite and infinite capacity requirements planning
    
    Ability to “reopen” a closed production order.
    
    X3 supports work center, routing for detail labour, machine and overhead planning, and 
    cost analysis.
    
    Standard cost history is available for comparison of previous time periods to current.
    
    Can choose continuous process manufacturing.
    
    Work orders can be tied to a project for project control and reporting
    
    Electronic signatures are available for compliance with CFR21-11
    
    System supports bar code data collection for all material movement transactions, labour, 
    and machine time out of the box.

The improvements listed are just a few of the reasons why Sage ERP X3 is a definite upgrade 
for any manufacturing company that has grown accustomed to Sage PFW. Companies can 
expect to see improvements across operations, particularly in quality of user interaction and 
technology, as well as in financial, and distribution functionality.

www.theanswerco.com

Vancouver        Toronto        Calgary



www.theanswerco.com

Head Office
303 - 604 Columbia Street
New Westminster, BC, V3M 1A5
Ph:  604-473-9166
Fax:  604-473-9115

www.theanswerco.com

Vancouver        Toronto        Calgary

Calgary Office
10th Floor Bankers Hall, West Tower
888 - 3rd Street SW
Calgary, AB T2P 5C5
Ph: 403-266-4558

Toronto Office
2275 Upper Middle Road East
Suite 101
Oakville, ONT L6H 0C3
Ph: 905-487-8432

info@theanswerco.com

About The Answer Company

The Answer Company is a leading supplier of business management software and
technology consulting services. Since 1995, we have been helping businesses answer the 
difficult questions with regards to investments in technology and information systems. Our 
goal is to make businesses more successful at what they do and gain confidence to make 
profitable moves in their respective industries. Our software solutions support accounting, 
operations, customer relationship management, human resources, time tracking, 
merchant services, and the specialized needs of the manufacturing, construction, 
distribution, healthcare, nonprofit, and real estate industries. 

The Answer Company specializes in the food and beverage, chemicals, pharmaceuticals 
and life sciences, mining and resources, and accounting and financials industries. We take 
the time to truly understand our customer’s business and their objectives, and over 500 
happy customers enjoying our successful software implementations can attest to that.  At 
the heart of The Answer Company is a dedicated team of professionals with a wide base of 
technical & application expertise, all committed to providing excellent customer service. 
The designers, technical staff, installation experts, trainers and consultants partner 
closely with your company to uncover key business needs and pain points, develop 
software solutions, and ensure effective & efficient implementation, as well as long-term 
support. For more information, please visit our website at www.theanswerco.com or call 
604-473-9166.   
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