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However, the set-up of the current ERP is 
outdated and does not handle transfer. 

Admin staff spend hours a day emailing work 
orders, or printing and delivering them to the 

correct team members. If work orders get 
lost, there is no accountability trail.

WO

A manufacturer requires 
sales staff to submit a work 
order to the production team 
before they can begin work. A 
work order is generated and 

automatically sent to the 
appropriate people.

ERP

A multi-national has just 
expanded into a new region. 

They handle their compliance 
monitoring from their ERP, 

which asks for all the required 
information at the time of 

processing.

While they have a system built around their 
local legislation, they spend hours manually 

checking and changing elements so that they 
meet the new region’s compliance factors. They 

are losing time and money because of this.

ERP

All vital, relevant information 
is logged in the correct place 
on assets in the ERP, in order 
to facilitate the proper use of 

EDI.

After years of trial and error, 
the company’s accountant knows that 

a vital field is missing in AP documents. 
They have worked around the issue, and 

have a trick for including the 
vital info so they don’t waste time 

ironing out the clerical details.

The best way of getting ready for a discovery session is tasking departmental heads with speaking to their 
team and uncovering the true state of processes. There may be “hidden” processes that are not formally 
catalogued, that only those in that department know about. There may be processes that look workable on 
paper, but do not really happen.

Oftentimes, work-arounds and processes with a large amount of human intervention are the result of 
limitations of your current system. Knowing these issues helps you avoid them with a new system. Let’s 
take a look at a few example situations, and how we can document the process either As-Is or, unhelpfully, 
As-It-Should-Be (according to your official written procedures).

Documenting Your Processes:
As-Is vs. As-It-Should-Be
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To learn more, or to get a free discovery session, 
contact the team at The Answer Company

www.theanswerco.com

As-isAs-it-should-be


