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Introduction

Businesses today rely heavily on technology to manage every aspect of
their operations, and Enterprise Resource Planning (ERP) systems are
central to making organizations more efficient and adaptable. Modern
ERP centralizes all of your data to provide a single source of truth that
facilitates streamlined processes and informs decision-making.

Partnering with an ERP consulting group is a strategic investment in
your business's future. Choosing the right partner is critical as ERP
implementations are complex and require a team that has the technical
expertise and understands the specific legal, regulatory, and cultural
nuances of your market.

This is particularly important when Canadian businesses consider
working with US-based ERP consulting groups entering the Canadian
market. Although some US players bring technical experience,
implementing ERP across borders can introduce unforeseen
complications and financial risks.

This e-book addresses Canadian businesses' challenges while working
with US-based consulting firms on ERP projects. It sheds light on the
benefits of partnering with a local Canadian ERP consulting group with
technical and localized industry expertise and a critical understanding of
the Canadian business environment—like The Answer Company, who
have dedicated 30+ years of service to the Canadian landscape.

If you're exploring a new ERP system or rethinking your current strategy,
this e-book offers practical insights to help you make an informed
decision. It covers the complexities of ERP implementations, the pitfalls
of international partnerships, and why a local Canadian firm might be
the right fit for your needs.
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Successful ERP
implementations aren’t
just about technology—
they’re about aligning the
right system with the
right business needs. At
The Answer Company,
we don’t just deploy
software; we partner
with businesses to
ensure their ERP works
for them today and scales
with them tomorrow.

—99

— Shawn Ostheimer,
Founder & President
The Answer Company




Navigating the ERP
Implementation Lifecycle

Each phase of the ERP implementation lifecycle
presents unique challenges and opportunities. A
Canadian ERP consulting partner brings a deep
understanding of the local business environment,
regulatory requirements, and cultural nuances.
This local expertise mitigates the risks associated
with ERP implementations. It maximizes the
benefits, ensuring Canadian businesses can fully
leverage their ERP investment to achieve
operational excellence and competitive
advantage.

1 Project Planning &
Scope Definition

Canadian firms bring an intimate understanding
of local business practices and regulatory
environments, which is crucial for defining a
project scope that is both ambitious and
achievable. Their expertise helps avoid the
frequent issue of timeline overruns, as 26% of
ERP projects face delays due to poor scope
management.’

ERP Selection &
Solution Architecture

A local partner’s familiarity with the Canadian
market ensures the ERP system is configured
with specific Canadian regulations and the
business's unique requirements. This ensures
that the solution facilitates compliance and
operational efficiency, reflecting the distinctive
aspects of the Canadian business landscape.

1. Panorama Consulting, The 2020 ERP Report, Mar. 2024

Customization &
Integration

ERP consultants need to strike the perfect balance
between customization and configuration, keeping in
mind the specific needs of Canadian businesses. This
expertise minimizes unnecessary customizations,
thereby controlling costs and complexities while
ensuring the ERP system perfectly aligns with the
organization's operational needs.
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4 Data Migration

Data migration is a complex process that requires
excellent attention to detail. Canadian ERP partners
are well-suited to handle this task due to their
knowledge of local data standards and compliance
regulations. This expertise ensures a seamless
transition while maintaining the integrity of the data
and complying with Canadian data protection laws.

5 Training &
Change Management

Change management is often underestimated but is
critical for the success of any ERP implementation

6 Testing

The testing phase benefits significantly from a
partner who understands the specific operational
nuances of Canadian businesses. Local ERP
consultants can create testing scenarios that
reflect real-life Canadian business processes,
ensuring the system is robust and fully capable of
supporting the organization’s unique requirements.

7 Go-Live & Support

The transition to the new ERP system is a critical
phase where the value of a Canadian partner

project. Canadian partners excel in this area, offering
training programs tailored to the Canadian workforce.
They understand the cultural nuances and
organizational dynamics, which are crucial for facilitating

becomes especially evident. Their proximity
allows for rapid response times and hands-on
support during and after the go-live phase,
ensuring issues are swiftly addressed and the

a smooth transition and ensuring high user adoption

rates among Canadian employees.

The Importance
of Choosing the
Right Partner

Choosing the right consulting partner for ERP
implementation is as important as selecting the ERP
system. An experienced partner with a thorough
understanding of the Canadian business
landscape, regulatory requirements, and industry-
specific challenges can provide invaluable
guidance throughout the implementation process.
A suitable partner should have technical expertise
and strategic insights to avoid common pitfalls and
direct the project towards success.

system operates smoothly within the Canadian
operational context.

8 Quarterly Business
Reviews & Ongoing
Optimization

Beyond the initial implementation and go-live
support, The Answer Company demonstrates a
commitment to the long-term success of your ERP
system through quarterly business reviews with
your dedicated Customer Success Manager.
These sessions are a cornerstone of our
partnership approach, offering a dedicated time to
assess how well the ERP system supports your
organization's operations, identify areas for
improvement, and ensure that your technology
stack remains aligned with evolving business
goals.

This continuous engagement allows for proactive
adjustments and optimizations, ensuring that the
ERP system meets current operational needs and
is strategically poised to support future growth
and maximize your ERP investment over time.




Cross-Border Complexities

in Canada

The Challenges of US-based

The expansion of US-based ERP consulting groups
entering the Canadian market has caused ERP systems to
cross national borders, which comes with unique
challenges. Although partnering with a US provider may
seem appealing, the complexity often highlights the value
of local expertise.

Read on to understand the risks associated with cross-
border projects and how Canadian partners are in an
advantageous position to navigate these challenges
successfully.

Engaging US-based ERP consulting firms introduces legal
challenges around data residency and privacy. Canadian
businesses must ensure compliance with PIPEDA,
especially when sensitive data is stored or processed in the
US, where differing privacy laws, like the Patriot Act, may
apply. Partnering with a local firm mitigates these risks,

ensuring your ERP system aligns with Canadian regulations.

Did you know?

More than half of companies consider ERP
implementation projects unsuccessful after
completion, primarily due to difficulties with
localization and adherence to local
requirements.? These projects often lead to
long delays and significant issues stemming
from the complexities of meeting diverse
local requirements, managing company
processes, coordinating people and skills,
handling costs and resources, and
addressing technological challenges.

Data Residency, Data Protection & Privacy

In an era where data is both a valuable asset and a significant liability, the location of data storage and processing
—known as data residency—has emerged as a critical legal compliance issue. For Canadian businesses engaging
with US-based ERP consulting firms, the potential for data to be stored or processed within the United States
introduces a complex layer of legal challenges and risks, particularly regarding privacy and data protection.

Obstacles in Cross-Border ERP Implementation:

Privacy Laws and Regulations:

The United States and Canada have different legal frameworks governing data protection and privacy. The US
approach is generally considered sectoral and less stringent than Canada's more comprehensive privacy laws,

such as the Personal Information Protection and Electronic Documents Act (PIPEDA). Businesses must ensure that
their data handling practices comply with Canadian laws, even when the data resides in the US.

2. https://www.cfoconnect.eu/en/resources/finance-insights/global-erp/
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Patriot Act & Foreign Surveillance Data Sovereignty

Data sovereignty concerns arise when data is subject
to the laws and governance of the country in which it
is stored. For Canadian businesses, storing data in the

Data stored in the US is subject to US laws,
including the Patriot Act and other legislation that
allows US government agencies to access private

data for national security purposes. This access
can occur without the knowledge or consent of the
Canadian business owning the data, raising
significant privacy and confidentiality concerns.

US means that their data is subject to US law, which
may conflict with Canadian data protection and
privacy regulations. This can lead to legal conflicts
and challenges in asserting the protections afforded

by Canadian law.

Cross-Border Data Transfers

Transferring data across borders can expose
businesses to risks associated with non-
compliance with international data protection
agreements or frameworks, such as the EU-US
Privacy Shield. Companies must navigate these
legal complexities to ensure data transfers meet
regulatory requirements.

Labour Challenges

Cross-border ERP implementations between the
US and Canada present unique labour challenges.
Cultural and operational differences can strain
team dynamics, while legal restrictions on US
consultants working in Canada often require
specific work permits or visas. These compliance
hurdles can delay timelines, increase costs, and
complicate logistics. Collaborating with a local ‘ |
Canadian partner ensures on-the-ground '
expertise, simplifying workforce management and
mitigating compliance risks.

Hidden Liabilities in Cross-Border Employment

Canadian immigration law mandates that individuals working in Canada, even if employed by
a US company, must hold valid work permits unless explicitly exempt. Overlooking these
requirements puts the Canadian business at risk of fines, audits, and reputational harm. For
cross-border ERP projects, local partnerships ensure compliance and avoid these significant
liabilities.

Reputational Risks

Beyond legal compliance, there are reputational risks associated with storing sensitive or
personal data outside Canada. Stakeholders, including customers and partners, may
perceive this as a lack of commitment to protecting their data, potentially damaging trust and
business relationships.



Intellectual Property Rights

Safeguarding Your Assets Across Borders

Intellectual Property (IP) rights are foundational to any business's innovation, growth, and competitive edge.
When Canadian companies enter into partnerships with US-based ERP consulting firms, navigating the complex
terrain of IP rights becomes a concern. The differences in legal systems and the international scope of such
collaborations pose unique challenges and risks to protecting these vital assets.

Challenges for Canadian businesses:

The US and Canada have
distinct legal frameworks and
protections for IP rights.
Differences in the registration
process, enforcement
mechanisms, and scope of
protection can create
confusion and potential
vulnerabilities for Canadian
businesses seeking to protect
their IP in both countries.

Patent & Copyright
Infringement Risks

Engaging with international
partners increases the exposure
to inadvertently infringing on
existing patents or copyrights,
especially in a market as litigious
as the US. Navigating the
complex landscape of existing IP
rights is essential to mitigate
these risks.

Ownership & Control

Collaborative projects with US
partners, especially those
involving software
development, customization, or
integration, can lead to disputes
over IP ownership. Clearly
defining who owns the resulting
IP and how it can be used or
licensed is critical to preventing
conflicts and ensuring Canadian
businesses retain control over
their innovations.

Enforcing IP rights across
borders can be challenging
and costly. Canadian
businesses may find it difficult
to pursue legal action in the
US or to enforce Canadian
judgments should disputes
over IP rights arise with a US-
based partner.

Trade Secrets &
Confidential Info

ERP implementations often
require sharing sensitive
business information and
trade secrets with consulting
partners. Without proper
safeguards, such information
could be inadvertently
disclosed or not adequately
protected under US laws,
leading to potential
competitive harm.



The financial risks of cross-border ERP implementations extend beyond the immediate costs of software and
implementation services. Failure to adhere to local regulations can result in significant monetary penalties, legal fees,
and lost business opportunities.

Regulatory Fines and Penalties

Non-compliance with tax laws, financial reporting standards, and other regulatory requirements can lead to
substantial fines and penalties. Businesses can avoid these financial setbacks with a partner who understands
Canadian and provincial regulations.

Currency Fluctuations &
Total Cost of Ownership

One of the less considered yet significant financial
implications of Canadian businesses partnering
with US-based ERP implementation firms is the
impact of currency fluctuations. Due to the volatile
nature of the Canadian dollar (CAD) against the US
dollar (USD), the total cost of ownership can
significantly increase.

Consider a scenario where a Canadian business
enters into a USD 100,000 contract with a US-
based consulting firm. A 10% devaluation of the
Canadian dollar would result in an incremental cost
increase of over CAD 15,000.

Evaluating the True Cost of Partnership

When Canadian businesses consider partnering with US-based ERP consulting firms, one critical financial aspect to
consider is the difference in service rates. Typically, hourly rates for US partners are 15-25% higher than those of
Canadian counterparts. This variance is not just a matter of initial cost but has broader implications for the total cost of
ownership over the ERP system's lifecycle.

Beyond the initial implementation, ERP systems require ongoing support, including training for new users,
enhancements to improve functionality, upgrades to newer versions, and customizations to meet evolving business
needs. These post-implementation services are essential for maintaining the ERP system's effectiveness and
efficiency but come with substantial costs. Given the higher hourly rates of US partners, Canadian businesses might
face significantly increased long-term expenses.

Operational Efficiency and ROI

An ERP system not fully compliant or optimized for local market conditions can hamper operational
efficiency, delaying realizing the system’s return on investment (ROI). Ensuring the ERP system is
tailored to meet local standards from the outset is crucial for maximizing ROI.



Legal Landmines: The Complexities of
International ERP Contract Enforcement

Enforcing a cross-border contract with a US-based partner poses unique challenges, especially
when disputes arise with an ERP implementation firm based in a different jurisdiction. This
complexity is magnified in international ERP projects, where the intricacies of legal systems,
cultural differences, and logistical issues come into play.

Jurisdictional Complexities

Enforcing a cross-border contract can be challenging due to jurisdictional issues. Although
contracts usually state the governing law and jurisdiction for resolving disputes, executing a
judgment across borders can be difficult and expensive. Canada and the US have varying rules
regarding the recognition and enforcement of foreign judgments, which can cause significant
delays in the resolution process.

Legal Costs & Logistical Issues

Pursuing legal action in the US can be prohibitively expensive. Legal fees, translation costs, and the
expenses associated with hiring local legal expertise can add up quickly. Additionally, the logistical
challenges of coordinating legal strategies and navigating unfamiliar legal systems shouldn’t be
underestimated.

Challenging Dispute Resolution Mechanisms

Contracts often include clauses specifying arbitration or mediation as the preferred dispute
resolution mechanism. While these alternatives to litigation can offer more streamlined and
less adversarial paths to resolution, they come with their own challenges. For example, the
enforceability of arbitration awards can vary by jurisdiction, and finding a mutually
agreeable and neutral venue for arbitration can be difficult.




Impact of Industry-Specific Requirements on
ERP Implementation

The distinct characteristics of Canadian industries compared to those in the US significantly influence the
requirements and complexities of ERP implementations. Regulatory frameworks, industry-specific practices,
and market environments vary, necessitating highly adaptable and localized ERP systems. A Canadian ERP
consultancy has the local industry knowledge to configure your system correctly.

Adapting ERP Solutions for
Construction Challenges in Canada

In Canada, the construction sector faces unique challenges
related to climate, geography, and local regulations that are
distinct from those in the US. Canadian construction projects
often require ERP systems to handle varied environmental
assessments and compliance with stringent building codes,
especially in areas prone to extreme weather conditions.
Additionally, ERP systems must manage complex subcontractor
networks that comply with Canadian labour laws and safety
standards. These aspects necessitate your ERP consultancy to
understand and adhere to all local requirements.

Optimizing ERP Implementation in Canadian Manufacturing

The manufacturing sector in Canada benefits from close ties to the US but must also navigate significant
differences in regulatory and market environments. For example, Canadian manufacturers often deal with more
rigorous environmental regulations, requiring ERP systems to manage and report on emissions and waste
management practices effectively. In addition, as the Canadian market demands bilingual product information
due to federal bilingualism policies, manufacturers need ERP solutions that can handle product labelling,
documentation, and system interfaces in English and French. This is critical for compliance and maintaining
operational efficiency across diverse linguistic regions within Canada.

Enhancing ERP Systems for the Unique
Demands of Canadian Retail

Due to federal and provincial language laws, the Canadian retail market must address bilingual labelling and
service requirements, particularly in Quebec. ERP systems here need capabilities for managing dual-language
product information and customer service interfaces and systems, which is less of a concern in the US market.



The Canadian Advantage:
Overcoming the Challenges
with Local Expertise #

The Enterprise Resource Planning (ERP) implementation landscape presents a complex
tapestry of challenges and opportunities in an era of globalization and technological
convergence. The importance of aligning ERP systems with local legal, regulatory, and business
nuances cannot be overstated. This chapter explores the indispensable value of local expertise
in navigating these complexities, particularly in the Canadian context.

The Imperative of Local Knowledge and Compliance

Why is local expertise paramount in ERP implementations? The answer lies in the intricate web of provincial and
federal legal and regulatory frameworks that govern business operations. Localizing an ERP system—an
adaptive process tailoring the system to meet specific local requirements—is not merely a preference but a
necessity. A staggering majority of companies have faced setbacks in ERP projects, attributing failures to
challenges in localization and compliance.

The tax accounting and compliance landscape is fraught with nuances. Given the sheer complexity and diversity
of regulatory requirements across jurisdictions, how can businesses ensure that their ERP systems seamlessly
navigate these localized demands? The answer is to leverage local expertise.




Tailored Solutions for the Canadian Market

The design and implementation of ERP solutions tailored to the Canadian market demand a profound
understanding of local business practices, regulatory requirements, and cultural nuances. This precise
customization and configuration—ERP localization—enables companies to thrive in the Canadian business
ecosystem. The process goes beyond mere translation of language or currency conversion; it involves a deep
dive into the operational, regulatory, and compliance intricacies unique to Canada.

Localization ensures that an ERP system is not just a generic tool but a strategic asset fine-tuned to drive
compliance, efficiency, and growth within the Canadian context. This level of customization necessitates a blend
of technical understanding and local knowledge, underscoring the value of partnering with consultants who
bring a wealth of experience to the Canadian ERP landscape.

Mitigating Risks in ERP Implementation

The journey of ERP implementation is fraught with potential pitfalls, from budget overruns to extended

timelines. The complexity of global ERP projects introduces additional layers of risk, particularly regarding

compliance and localization. As we mentioned, more than 50% of companies surveyed were dissatisfied

with their ERP projects, predominantly because of localization issues. This statistic is a cautionary tale of

the pitfalls awaiting businesses that underestimate local expertise's importance in their ERP endeavours. /

Local experts are crucial in identifying and mitigating these risks, ensuring the deployed ERP system is
compliant and optimized for the Canadian market. Their involvement from the early stages of an ERP
project can be the difference between success and failure, making local expertise an advantage and a
necessity.




Selecting the Ideal ERP
Partner for Your Journey

Selecting the right ERP consulting partner is a critical decision that can significantly influence the success of your
ERP implementation. The ERP partner must share your vision of transformative success, serving not just as a
service provider but as a strategic ally in achieving operational excellence and long-term success.

This chapter will guide you through the essential criteria and considerations to ensure you embark on your ERP
journey with a partner best suited to your organization's unique needs and goals.

Evaluation Criteria:
The Pillars of Partnership /

When evaluating potential ERP consulting
partners, it's essential to consider a blend of
technical expertise, industry experience, and a
proven track record of success.

The complexity and scale of ERP projects
demand a partner who understands the
software, inside and out, and appreciates the
intricacies of your specific industry and market.

1 Expertise & Experience

Look for a partner with deep technical knowledge of the ERP system you are considering. They
should have a portfolio of successful implementations and a team of certified professionals who are
up-to-date with the latest technologies and methodologies.

) Industry Knowledge

Your chosen partner should understand your industry's unique challenges, compliance
requirements, and best practices. This knowledge is crucial for tailoring the ERP system to your
specific business processes and regulatory landscape.

3 Cultural Fit

The importance of a cultural alignment between your organization and your ERP partner cannot be
overstated. A partner who shares your organization's values and communication style will
significantly ease the collaboration and change management process.



/I Support & Partnership

Post-implementation support is vital for the ongoing success of your ERP system. Ensure that your
partner offers comprehensive support services and views the relationship as a long-term partnership
rather than just a one-off project.

5 Local Insight & Regulatory Acumen

In the context of the Canadian market, selecting a partner with local insights and an understanding of
Canadian business regulations adds an invaluable layer to the partnership. A partner versed in the
specifics of the Canadian business landscape can navigate federal and provincial regulatory complexities
with greater efficacy, ensuring that the ERP solution meets and exceeds compliance requirements. This
local understanding facilitates a more nuanced approach to ERP customization, addressing technical or
functional needs and the legal and cultural aspects unique to Canadian businesses.

The Consultation Process: Setting the Stage for Success A

When evaluating potential ERP consulting partners, it's essential to consider a blend of technical expertise, industry
experience, and a proven track record of success. The complexity and scale of ERP projects demand a partner who
understands the software inside and out and appreciates the intricacies of your specific industry and market.

The Initial Consultation

The introductory and project scoping phases are critical to the ERP implementation process. These early
interactions provide a window into your potential partner's working style, responsiveness, and expertise.

Discovery & Needs Analysis 7

A thorough discovery session lets the consulting partner understand your business processes, pain
points, and specific needs. This step is foundational for developing a tailored ERP solution that aligns
with your business objectives

Scope Definition & Project Planning

Based on the discovery findings, your partner should present a clear and detailed project scope,
including timelines, budget estimates, and a roadmap for implementation. This phase should also outline
the roles and responsibilities of both parties to ensure alignment and accountability.

Technology Assessment & Recommendations

An adept ERP partner will assess your existing technology infrastructure and recommend the most
suitable ERP platform. This assessment should consider your current needs, long-term business
strategy, and growth plans.

Risk Assessment & Mitigation Strategies 7

Identifying potential risks and developing mitigation strategies is crucial for the success of your ERP
project. A seasoned partner will help you anticipate challenges and put in place proactive measures
to address them.



The Consultation Process: Setting the Stage for Success

Implementation
Success: Beyond
Expectations

The success of an ERP
implementation largely depends
on the expertise and approach
of the chosen ERP partner.

Notably, 95%2 of businesses
experience improvements in
their business processes after
implementing ERP.

This statistic emphasizes the
significant impact of a well-
executed ERP project on
organizational efficiency and
productivity.

Although ERP offers numerous
benefits, the implementation
process can be challenging.

About 50%* of ERP
implementations encounter
hurdles in their initial attempts.

These hurdles range from
budget overruns and extended
timelines to internal resistance
and integration complexities.

Partnering with an ERP provider
with technological expertise
and a strategic approach to
mitigating risks is crucial to
ensure a smooth and
successful implementation.

The Canadian
Advantage: A
Strategic Choice

In the context of the Canadian
market, the value of partnering
with a local ERP consulting
group can't be overstated.

The nuances of Canadian
business regulations, tax laws,
and market dynamics call for a
partner with intimate
knowledge of the local
landscape.

A Canadian ERP partner brings
technical proficiency and a
deep understanding of these
local intricacies, ensuring a
tailored and compliant ERP
solution.

Is your potential ERP partner equipped to drive such transformative success?

3. https://www.retaininternational.com/blog/52-erp-statistics-and-trends-you-need-know-2023

4. https://www.retaininternational.com/blog/52-erp-statistics-and-trends-you-need-know-2023
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The Strategic Advantage of
Partnering with

Proven Expertise You Can Trust

As the top Acumatica ERP Partner in Canada, we 71 ERP Consulting Services
combine 30+ years of experience and a proven track Software Selection, Solution Design, RFP
record to help businesses unlock the full potential of Preparation & Needs Analysis
Acumatica Cloud ERP. 71 Business Technology Consulting
Requirement Analysis, Tech Stack Evaluation,
« 3,000+ successful digital transformations Security & Compliance
« Team of award-winning Acumatica MVP

71 Acumatica implementation,

o - . ) Development & Customization Services
« Expertise in designing, customizing, and deploying _ )
Tailored Implementation, Custom Module

Acumatica’'s comprehensive ERP platform Developments, Advanced Integrations for

alongside other complementary solutions Seamless Connectivity, Tailored Workflows &
Automations, Training & Support

developers

Looking for Local Experts?

We have a dedicated team of 50+ technology advisors, consultants and staff in 6 locations across Canada.
Find us in Vancouver, Calgary, Edmonton, Winnipeg, Montreal and Toronto.

Real Results, Real Impact. Hear from our Clients:
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Canadian-owned and
operated & the largest
Acumatica partnerin
Canada.

Getting Started

Learn more about our team and Acumatica Cloud ERP for your
business on our website at https://www.theanswerco.com or
connect with us directly at info@theanswerco.com to schedule
a detailed discovery session.

Discover How We Can Propel Your Business Forward THE ANSWER COMPANY
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